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OVERVIEW: .01 !  The Laboratory seeks to avoid confl ic t-of-
interest si tuat ions !  whenever possible .   Confl ict-
of-interest pol ic ies  apply to a ll  Laboratory
employees.   Laboratory Affi l iates may be subject to
requirements intended to avoid or mit igate
organizational confl icts of  in terest (OCI).   See  AM
1201, General Information .   Because the
prohibi tions apply to both real and apparent
confl ic ts  of in terest,  the conflic t-of-interest
policies apply whether the employee actually
engages in the prohibited activi ty or s imply is in a
posi t ion in the Laboratory to take advantage of
such information or authori ty.

CONFLICT OF INTEREST .02 !  Conflic t-of-interest s i tuat ions may involve
DEFINED: either actual  confl icts of interest or those s ituat ions

in which there is  an appearance of confl ic t of
interest.   An actual confl ic t of in terest exis ts when
a Laboratory employee exercises  his or  her
judgment while performing work duties  in a manner
to benefit  his or  her personal interests .   An
appearance of confl ic t of  in terest exis ts  when a
third-party observer could reasonably conclude
from the facts that  a likel ihood exists,  in the
absence of reasonable safeguards,  that  an actual
confl ic t of interest could be created.

PROHIBITIONS: .03 A Laboratory employee normally is prohibi ted from
part ic ipating in outs ide employment act ivi t ies when
a conflict-of-interest situat ion exis ts.   Outside
employment includes  any business  or employment
act ivi ty such as any commercial,  industrial ,  or
corporate  enterprise that results in some gain,
benefit ,  advantage,  or  l ivelihood to an individual or
organization.   These pol ic ies apply whether  the
employee is doing business as an individual  or as a
company in which he or she has a proprie tary
ownership,  equity interest,  or contractual

http://iosun.lanl.gov:2001/pdfs/amtext/am1201.pdf
http://iosun.lanl.gov:2001/pdfs/amtext/am1201.pdf
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arrangement.   An employee is  a lso prohibi ted from
continuing with an act ivi ty when a real or  apparent
confl ic t of interest ar ises af ter ini t ial  approval  f rom
the Laboratory.   Exceptions may be made af ter ful l
disclosure and approval by management.

Examples .04 A confl ic t-of-interest  si tuat ion may involve,  but is
not l imited to,  the fol lowing kinds of
circumstances:

While  performing regular dut ies,  an employee
may become involved in a  contract or other
agreement  with an organization with which the
employee has an employment,  consulting,  or
financial in terest.

The employee could become aware of
information rela t ing to future purchases ,
equipment  or supply needs,  product
specif ications,  or progress of research and
development a t the Laboratory that may be of
benefit  to an outs ide organization with which
the employee is associated.

An employee may be in a  posit ion to influence
decis ions about Laboratory act ivit ies that  could
benefit  an outs ide organization where  an
employment,  consult ing,  or f inancial  in terest
exis ts .

An employee could be working with a
consultant to the Laboratory whose employer or
other  cl ients  may benefi t  f rom information or
data avai lable a t the Laboratory but not
generally accessible to the public.

An employee who is a pr incipal  investigator or
a near  re la tive of  such employee has a f inancial
interest in or receives  monetary benef it  from the
entity that is  funding the research work when
such ent ity is  other than the  University of
California (UC) or the  Department of Energy
(DOE).

An employee receives information about  work
that could be performed by the  Laboratory and
directs that  work to an outside organizat ion in
which the employee has  an employment,
consult ing, or f inancial in terest.



AM 716
November 12, 1993

Outside Employment:  Employee Responsibilities

Administrative Manual
Los Alamos National Laboratory This page was last printed on September 4, 1992.

EMPLOYEE .05 Each Laboratory employee must inform his or her
RESPONSIBILITIES: supervisor(s) of in tended outside employment.   If

the act ivi ty is  descr ibed in .08 below,  the employee
must report the work on an Outside Activity
Permission Request Form, Form 701.

USE OF LABORATORY .06 Regardless  of whether  special approval is required,
FACILITIES: Laboratory facil i t ies,  locat ions,  supplies,

equipment ,  or  resources must not be used for
unoff ic ial  purposes .   This does not preclude the
employee teaching at Laboratory locat ions under
contract  with the Universi ty of  New Mexico or
using the  J .  Robert Oppenheimer Study Center
Library.   See also  AM 701, Government Property .

RIGHTS TO TECHNICAL .07 An employee who is asked to s ign any outs ide
DATA: employment agreement  re la ting to  r ights to

inventions or patents must inform the outside
organization that the UC and DOE may have
priori ty rights to any such invention or patent and
that the employee may not,  by contract or
otherwise,  waive or ignore these  r ights.   An
employee may not enter  in to an agreement
assigning r ights to inventions or patents  that
confl ic ts  in any way with rights  to  such inventions
or patents assigned to the UC in the employee’s  UC
patent agreement .   If  the employee makes an
invention under any outside employment
agreement ,  the employee is obl igated by his or  her
Universi ty patent agreement  to  disclose the
invention to  the Universi ty for a determinat ion
whether the  University and/or DOE has rights  in
the invention.

APPROVALS:

Activities Requiring .08 An employee who intends to engage in one of the
Associate Director (AD) fol lowing outside employment activi ties must
Approval complete  a Form 701 (avai lable in the employee’s

Group Office or f rom Laboratory Counsel [LC])
and submit i t  to his or  her  immediate supervisor for
appropria te review and approval.   If  an agreement
is proposed with an outs ide organizat ion,  the
employee must a ttach a copy of  the agreement to
the Form 701.

http://iosun.lanl.gov:2001/pdfs/amtext/am701.pdf
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Working in  the  energy or national securi ty
fie lds ,

Working for a government agency or  contractor ,

Working for another uni t  of the Universi ty of
California (except as provided in AM 1119,
Universi ty of California Personnel Assignment
Program [UCPAP]),

Teaching for  a col lege or university,

Working for an organizat ion whose act ivit ies
are scient if ic or technical in nature,  or

Consulting or comparable employment service.

.09 The employee may not begin work on the 701
act ivi ty unt il  the Associate Director  (AD) has
signed the form indicating approval.

Activities Not Approved .10 The AD should usually deny the request to approve
a 701 activi ty if  the  activi ty

Relates to a contract with the Laboratory,  DOE,
or any other federal government agency for
which the Laboratory does s imilar  work;

NOTE:   If  the Laboratory is not assigned by
DOE to do the  work for another DOE integrated
contractor or a Department of Defense (DoD)
agency, the Laboratory employee may be
allowed to engage in the  outside act ivi ty to
serve the  needs of  the  government agency
contract ing for the services .

Creates !  a confl ic t-of-interest  s ituat ion;

Has the potent ia l for disclosure of privi leged
information as i t  is  described in AM 721,
Confl ict  of Interest:  Privi leged Information; or

Subjects or appears to subject the Laboratory
and/or DOE to public  embarrassment or
cri t icism.

Withdrawing Approval .11 After  a 701 act ivity has been approved, approval
may be withdrawn if changes in circumstances
result  in

http://iosun.lanl.gov:2001/pdfs/amtext/am1119.pdf
http://iosun.lanl.gov:2001/pdfs/amtext/am721.pdf
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Interference with the performance of the
employee’s regular dut ies or

A real or apparent confl ict of in terest .

Length of Approval .12 Approval of a  Form 701 is l imited to 1 year from
the date specif ied on the form.

Renewals .13 To renew approval of  a 701 act ivity,  the employee
must submit a  new Form 701 before the expiration
of the date specif ied on the or iginal form.

DISALLOWED ACTIVITIES: .14 After  an employee has establ ished an employment
rela t ionship with an outs ide organization,  he  or she
may not

Partic ipate in negotia tions with or se lect ion of a
subcontract for which such outs ide organizat ion
is being considered.

Prepare for the Laboratory or DOE an
evaluat ion of the technical capabil it ies  or
performance of such outs ide organization.

Prepare for the Laboratory or DOE an
evaluat ion of the technical capabil it ies  or
performance of a competitor of  such outside
organization.

Partic ipate in any contract act ivity,  such as
terminat ion or award fee  evaluation, of such
outside organizat ion or i ts  competitors .

Engage in  an act ivi ty if  i t  subjects the
Laboratory or DOE to public embarrassment,
cri t icism,  or discredi t .

FOREIGN EMPLOYMENT: .15 In addit ion to the  above,  pr ior  approval  is required
from the Deputy Assis tant  Secretary for  Mil itary
Applicat ion (DASMA) through the Personnel and
Information Securi ty Group (OS-15) for any
proposed arrangement where a Laboratory employee
receives  fees for consult ing or comparable
employment from a foreign government or
organization.   (OS-15 collects the paperwork from
the employee and transmits i t  to DASMA but is not
involved in the approval  process.)   At least  30 days
before  the expected action date,  the employee sends
a memorandum from or through the appropriate
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divis ion-level manager to OS-15 containing the
fol lowing information:

Name of employee,

Relevant dates ,

Cit ies and insti tu tions to be visi ted,

Subject matter of  the  consultancy or discussion,
and

Type and amount  of remunerat ion.

NOTE:   This pr ior  addit ional approval from
DASMA is not required i f  any payments or
reimbursements,  in whatever  form, are to come
from an internat ional organizat ion (for example,
the Internat ional Atomic Energy Agency [IAEA]
or the North Atlantic  Treaty Organizat ion
[NATO]) that the United States  supports as a
matter of government policy.  !   

The employee must a ttach a  copy of the Form 701
indicat ing that a l l  Laboratory approvals  have been
received.

DISCIPLINARY ACTION: .16 Failure to comply with these provisions may result
in disciplinary act ion,  up to and including
terminat ion of employment.


